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Teaching and Learning Policy
Aims
The purpose of this policy is to ensure that there is consistent high quality teaching and
learning across Ulverston Victoria High School ensuring an outstanding experience and
outcomes for all students in the school.

Responsibilities
It is the responsibility of all teachers to provide the highest quality teaching for our
students.
It is the responsibility of the subject leader to monitor the quality of the teaching and
learning within their department and to offer support if it is needed.
The Senior Leader responsible for Teaching and Learning and the Senior Leadership
Team are responsible for monitoring the quality of teaching and learning across the
school and identifying where development is needed.
Governors have a statutory duty to monitor that the processes are in place and that the
school is addressing students’ needs.
It is the students’ responsibility to exhibit outstanding learning behaviour
Learning
Effective learning takes place when students:
 Know how to make progress
 Know what they are achieving
 Know how to learn, including
thinking and questioning
skills, reflection on their
learning and how to effectively
use methods and resources
 Understand the attitudes
needed in the classroom,
including respect, interest,
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responsibility and responding
to challenge
 Work independently
 Know how to work
collaboratively and without
close supervision
 Know the skills they need to
develop, including enquiry,
research, analysis and
reflection

Teaching
Good teaching needs:







Clear planning
Assessment for learning
Different teaching styles
Pace and challenge
Organised classroom management
Effective partnership with Learning Support Assistants

See appendix 4 - Rosenshine’s Principles of Instruction
In all lessons/books:

Learning objectives must be displayed
Lessons must be well planned and structured
There must be positive behaviour for learning and students engaged in their learning
Work must be marked regularly in line with the school yellow sticker policy (See appendices 4 & 5)
Teachers must use a metacognitive approach to learning with reflection time built into the lesson
There must be evidence of the effective use of literacy
Teachers from all subject areas must make use of and encourage students to use the common
discourse markers and command words
Differentiation must be evident
Teachers must have secure subject knowledge
A culture of high expectations must be evident
Teachers should use skilful questioning
Feedback must be insightful, constructive and informative
Classroom displays must support learning
Pupil progress must be evident
Relevant and regular homework must be set and recorded in the teacher planner and homework
portal
Student written work must be in pen and diagrams drawn in pencil
Work must be marked regularly in red pen in line with the school yellow sticker system
Students targets should be evident and they must use their tracking sheets effectively
Marks/assessment details must be recorded in teacher planners
Any positives/negatives from lessons/homework must be recorded in SIMs and the merit/sanction
system applied
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Preparation, planning and delivering lessons





Lessons should be planned using the Bloom’s Taxonomy model (see Appendix 3)
The teacher should have clearly identified students needing extra support for special needs or for
intervention
The teacher should work in partnership with Teaching and Learning Support Assistants where they
are regularly in the lessons, planning together as appropriate, and directing the support to have
maximum impact on the learning of students.
Lessons should be active, engaging and inspirational; teachers should take risks and regularly bring
awe and wonder to lessons.

Learning objectives should be specific and outline the learning expected to take place in that lesson.
They should not be too broad and general.
Success criteria should describe to students what the teacher is looking for and how they will know
they are being successful in their learning.

Learning
Pyramid

As students move up the Learning Pyramid their level of thinking becomes more profound whilst the
success criteria become more challenging.
Related homework may be set, and students will be helped to reflect on the lesson’s learning.
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Monitoring Programme
Rationale
The monitoring system needs to fulfil a number of purposes:
1. To maintain and develop the high standards and methodologies in teaching and learning
developed over the past year in areas such as lesson planning, marking and assessment
and the quality of the experience for children in the classroom.
2. To dovetail with appraisal.
3. To dovetail with the CPD programme.
4. To allow the continued development of support packages.
5. To be light touch in perception yet effective in terms of depth of analysis and accuracy of
information.
6. It must be rigorous and give us a complete picture of what is happening day to day in our
classrooms
7. Observation patterns fit in with the workforce reform agreements.

Detail
Monitoring will take the following forms:
1.
2.
3.
4.

Appraisal. (one formal lesson observation per year)
One Department Review per year.
Subject Leader monitoring will be ‘light-touch’
Subject Leader monitoring will include lesson drop ins, work scrutiny and lesson planning
scrutiny and will take place throughout the year. Informal feedback will be given to staff.
5. Informal day to day visits by SLT.
6. Learning Walks by other staff will take place as part of School Development but are not part
of the monitoring process.
7. Where there is cause for concern regarding a teacher’s performance a Support Plan may be
put in place by the Senior Leader in charge of Teaching and Learning.
Full lesson plans will be expected for appraisal observations.
Recording of the information will be done through existing systems, managed by the designated
member of office support staff.
Subject Leaders and their link member of SLT will meet formally on a termly basis to review the SL
monitoring process.

5

UVHS Blended Learning
In these currently uncertain times we envisage that there may be a situation where pupils are
required to work from home again. This policy is to provide direction in situations where blended
learning is required.

Blended learning is a formal approach to education that creates an integrated learning
environment where face-to-face and online teaching and learning become complementary, with
the purpose of giving learners a more diverse and engaging learning experience.

Aim:
1. To ensure that blended learning delivery meets the guidelines set by the awarding
organisation.
2. To ensure that assessment methodology is valid, reliable and does not disadvantage any
group or individual learners.
In order to do this the centre will:
1. Ensure that teaching/delivery/assessment staff are timetabled to support blended
learning when learners are working remotely
•
•

This will link to the timetable that the centre puts in place for any blended learning
MS Teams will be used to support this and pupils will have access to lessons and
lesson resources through the Files section. Additionally, some departments may use
MS Class Notebook for this

2. Ensure there is a process to manage feedback on assignments, questions are
constructively answered, and feedback is provided in a timely manner
•
•
•
•
•
•
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This will link to the departmental Assessment Plan
Departments will be clear about how work is to be submitted and this may well be
through MS Class Notebook
Feedback will be timely, as per the Assessment Plan
Pupils will be given the stated time to resubmit their work if required
All assessment and feedback will be clearly recorded
Clear records will need to be kept as it is anticipated that both staff and pupil absence
will have an impact here

3. Ensure the setting of assignments is undertaken in the face-to-face sessions and that
deadlines are clear
•
•

In the event of face to face sessions not being available in school due to Covid
restrictions We will deliver this live on Teams. A recording of this will be available for
students to access.
Deadlines will be as the assessment plan and will be clearly communicated

4. Ensure that when learners submit work measures are taken to ensure the work is
authentic and has been completed by the learner
•

Work should be compared to earlier work submitted by the pupil and discrepancies dealt
with accordingly

5. Maintain and store securely all assessment and internal verification records in
accordance with Pearson Centre Agreement.
•
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This will be linked to departmental preference and could be stored on MS Teams or
MyBtec

Appendix 1: The Yellow Sticker - Assessment for Learning
Yellow stickers should be used after marking a section of work or an individual piece of work
such as homework. The work marked will give an indication as to whether the student is on
target or not. The Yellow Sticker is a method of enhancing the ‘Learning Conversation’ which
happens between teacher and student and for which good marking, assessment and feedback
are key parts.

Date of marking

GCSE target

A circled number showing correlation
between A2L and Attainment. This shows
whether a student is working Towards, On
or Below target. This number will be
recorded on the tracking sheet to show
progress. If a student has a target of a 9 and
consistently meet this they can be awarded
a 12. Merit points will be recorded to count
towards rewards certificates.
Teacher Comment

Learning Target
A formative learning target including
aspiration and method of achieving this
objective. This target should give examples
where necessary and inform the student what
they need to do to improve to achieve their
target or the level beyond.

A positive comment which celebrates the
student’s achievements and identifies
strengths and areas for development.

Appendix 3 - Bloom’s Taxonomy
Bloom's Taxonomy is a hierarchical ordering of cognitive skills that can help teachers teach and students
learn.

Learning
Pyramid

Appendix 4 - Rosenshine’s Principles of Instruction
1. Begin a lesson with a short review of previous learning: Daily review can strengthen

previous learning and can lead to fluent recall.
2. Present new material in small steps with student practice after each step: Only

present small amounts of new material at any time, and then assist students as they
practice this material.
3. Ask a large number of questions and check the responses of all students:

Questions help students practice new information and connect new material to
their prior learning.
4. Provide models: Providing students with models and worked examples can

help them learn to solve problems faster.
5. Guide student practice: Successful teachers spend more time guiding

students' practice of new material.
6. Check for student understanding: Checking for student understanding at each point

can help students learn the material with fewer errors.
7. Obtain a high success rate: It is important for students to achieve a high

success rate during classroom instruction.
8. Provide scaffolds for difficult tasks: The teacher provides students with temporary

supports and scaffolds to assist them when they learn difficult tasks.
9. Require and monitor independent practice: Students need extensive, successful,

independent practice in order for skills and knowledge to become automatic.
10. Engage students in weekly and monthly review: Students need to be involved in

extensive practice in order to develop well-connected and automatic knowledge.

