
Tackling Racism in 
School
“Not everything that is faced can be 
changed, but nothing can be changed 
until it is faced.” – James Baldwin



The Award
• Two-year award.
• Six key assessment areas.



November 2022 – July 2023



Student Survey

• 13% of students felt judged when they 
embrace their culture.

• 12% felt that school is not a safe 
environment to discuss racism.

• 8% felt that they cannot speak to adults 
in school about racism.

• 7% (56) of the students that completed 
the survey had experienced racism in 
school.

• Of these, 68% said that it was not dealt 
with in a satisfactory manner.

Completed in February 2023 before 
main body of work started



Student Feedback
From emails or Student Survey

“it seems like an efficient solution to the problem of discrimination…I know it will never be completely gone, I know some 
people cannot change their viewpoint, but knowing that there’s someone out there doing something, making UVHS a better 
place, makes me feel more comfortable walking around school.”

“I would like to thank both of you formally and in person one day for starting the Belonging Project.” 

“As someone who’s experienced discrimination it has made my time at UVHS harder than it should’ve been.”

“I have experienced racism more times than I should’ve”

“I struggled feeling like I fit in; I felt like my culture wasn’t accepted; I felt like I wasn’t accepted. I had a small group of 
friends, but they’d also pick on things I considered normal: the difference between foods for example.”

“At [Anti-racism committee meeting] I was practically on the verge of tears. Seeing the PowerPoint and survey being made 
in a hope to better the environment at school, and seeing everyone there made me a lot more confident knowing that 
there are people who want to make a change. Even if I am alone most the time, I feel happier and safer.”



Anti-racism Student Committee

• Created a space for students passionate about anti-
racism to meet every week.

• Discuss initiatives, strategies and plan next steps for the 
school anti-racism development.

• Have helped with assemblies (creating and delivering).
• Completed an audit on the literacy materials.
• Educated about anti-racism.

Est. 2022



Anti-racism: Update to behaviour policy

• All racist incidents are reported 
and logged clearly.

• Re-education programme 
created for perpetrator.

• Regular check-ins with victim.
• Contact with parents (both).

“They’re not learning 
why it is wrong if 

they’re just being put 
in isolation.”

- Student, aged 15.

2022-2023



Staff Briefing
2022-2023

• Introduced the award.
• Discussed the results of the student survey.
• Discussed further literacy reading resources.
• Promoted the anti-racism committee.



Staff Inset
2022-2023

• Further introduction to the course.
• Presented the ‘What is race?’ BBC 

video to staff.
• Directed discussions between staff 

about race, history and barriers.
• Provided a booklet with further 

reading resources.

Video.



Leeds Beckett Knowledge Exchange

2022-2023

• Attended a knowledge exchange 
event at Leeds Beckett university.

• Fascinating and incredibly 
informative day.

• Discussed demographic of our school 
with anti-racism leads from around 
the country; swapped ideas.

• Inspiring and empowering.



Anna Freud Mental Health and Anti-Racism 
Course

2022-2023

• Completed Anti-racism and mental health in 
schools CPD e-learning course.

• Incredibly insightful; informed discussions for 
staff CPD (impacts of racism in the media on 
students – Football, COVID, hidden racism).



Library Racial 
Literacy Area

2022-2023

• Specific area for staff and 
students in the library to access 
anti-racism resources.

• Updated regularly by school 
librarian.



Diversity World Map
2022-2023

• Encouraged students and staff to plot 
their ethnic heritage on a world map.

• Promotes our rich and diverse 
culture.

• Challenges the “predominantly 
white” demographics of the area.

• Between 60-100 participants; ran out 
of pins!



KS3/KS4 Assemblies

• Tackling racism in school.
• Educated about privilege.
• Introduced to Black History Month 

(and how we acknowledge it at 
UVHS).

• Students supported in delivering 
(with comments on Anti-racism 
committee).

• Clarified the difference between 
non-racist and anti-racist.

2022-2023



Y12 Assembly
2022-2023

• Promoted the anti-racism 
development in school.

• Educated about the history of race.
• Clarified the difference between 

non-racist and anti-racist.
• Advertised the anti-racism 

committee.
• Emphasised the impact and 

subsequent severity of racist 
incidents in a real world setting (as 
an adult).

Video.



Y13 Tutorial

• Delivered a workshop to sixth form 
students.

• Introduced the concept of race and 
developed the historical knowledge 
of the term.

• Promoted the anti-racism 
committee.

• Emphasised the impacts (and 
consequences) of racism as a young 
adult/peer.

2022-2023

Video.



Changes to Curriculum
2022-2023

• Wider diversity of subject 
materials in English.

• Audit to be completed in 
departments.

• Initial findings promising; 
already rich diversity in History, 
Geography and Art.



September 2023 – July 2024



Appointment of a Governor
2023-2024

• Anti-racism school governor appointed and has been attending meetings since 
appointment.

• Attended an ARTEN meeting (Anti-Racist Teacher Education Network).
• Supporting with behaviour policy changes; researching the merits of restorative 

justice.



Staff Inset
2023-2024

• Further 
developing 
understanding 
of anti-racism.

• Discussing how 
best deal with 
challenging/ 
difficult 
conversations.



Teams Resources
2023-2024

• Encouraged staff to access further 
resources to support and educate.

• Specifically useful for more 
experienced staff (appropriate 
racial literacy changes across 
time).



Physical school Environment
2023-2024

• In development.
• Plans for the following to be erected before Easter half 

term:
Engagement Centre – General anti-racism display: facts, figures, statistics, 
notable BAME figures in pop culture.
History (Confirmed by HoD) – Black History Month – History, importance, 
inspirational quotations.
Science (Confirmed by HoD) - A Block – Important BAME Scientists
MFL – Countries and cultures of the world
P.E. – Red card to racism campaign
Sixth-form area – Literacy, Reading recommendations, severity of impact.
• Intention to raise profile of Anti-racism committee 

work (all boards designed by the students).



KS3/KS4 Assemblies

• Anti-racist Cumbria resource.
• Further development on anti-racism.
• Presented ‘The Fell We Climb’ to all 

year groups.
• Follow up workshops in form time; 

developed confidence in anti-racism 
literacy.

• Reminded of the difference between 
non-racist and anti-racist.

• Encouraged students to suggest 
strategies and ideas (and attend the 
anti-racism committee).

2023-2024

Anti-racist Cumbria poster



KS5 Assemblies
2023-2024

• Created with students.  
• Promotes the anti-racism development 

in school.
• Targets the ‘myths’ of race, with the 

questions being generated from form 
tutor (and student) feedback.

• Case studies to reiterate the impact and 
tragic consequences of racist incidents.

• Deconstructing the idea of ‘banter’.
• Deconstructing the myth of racism only 

being white vs black (at the request of a 
BAME student’s experiences in Barrow).



Audit of Form time Literacy
2023-2024

• Anti-racism committee read 
through the tutor time literacy 
in a bid to diversify the 
materials.

• School parliament member 
fed-back the findings to the 
student body.

• Led to the developing of 
literacy materials.



Anti-Racist Cumbria Online 
Networking Event

2023-2024

• Attended a virtual event hosted by 
Anti-racist Cumbria.

• Discussed with local schools 
initiatives, barriers and strategies.

• Learned about their new resource 
(The Fell We Climb) and how to 
utilise it on a wide scale.

• ‘Ask an expert’ tools/feedback.



Anti-Racist Cumbria Summit
2023-2024

• Attended an in-person event hosted by Anti-racist Cumbria.
• Attended lectures on the history of race.
• Developed anti-racism understanding from real stories.
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